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Introduction

For most CPA firm leaders, solving problems and helping clients are the reasons why

they went into the profession. Managing a CPA firm often takes second place. However,

only by spending time and energy on a range of firm-management issues will CPA firm

leaders continue to be in a position to help their clients.

This report provides CPA firm leaders with important insights into how their peers

are handling five of the most critical issues in firm management:

Finally, aseries of five case studies 61010
explains how specific CPA firms are

dealing with each of these issues.

Information presented in this
report comes from the results of 26 1o 50
the CPA Firm Critical Issues Survey,
which was conducted from the fall
0£2008 to early 2009. The survey re-
ceived 87 responses from ownersand
other leaders at CPA firms around
the U.S.; in some cases, multiple re-

The structure and governance models firms are using to manage their opera-
tions;

The partner compensation and retirement programs firms have developed to
ensure that partners and other key firm members receive fair rewards;
Leadership development and succession;

Recruiting, retaining, and developing talented staft;

Futureissues facing CPA firms, including economic pressures, the challenges

facing the profession,

globalization, and the

Figure 1. Respondents by Number of Employees (FTEs*)
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sponses were received from the same firm so that more than one owner’s viewpoint could

be represented. The following are the key demographics of the survey respondents:

Figure 2. Respondents by Gross Fees*
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Figure 3. Respondents by Geographic Region
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Figure 4. States Within Each Geographic Region
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